
2018 NCDOT/Contractor Joint Training Workshop 

February 5th – 6th  

Raleigh, North Carolina  

Agenda 

Monday, February 5, 2018         

11:00 a.m.     Registration  

 

 

Grand Ballroom Foyer  

Noon  Lunch  

  

 

                                Grand Ballroom  

      Welcome Berry Jenkins, Carolinas AGC 

    

 

Guest Speaker   James H. Trogdon, III, Secretary of Transportation 

1:00 p.m. General Session  

                                                Grand Ballroom  

  Moderator 

 

Jonathan Bivens, S. T. Wooten 

 

  

Program Delivery  Tim Little, NCDOT Chief Engineer 

   

FHWA Initiatives  

 

Brad Hibbs, NC Operations Engineer Federal 

Highway Administration 

   

Office of Civil Rights Update 

 

Shelby Scales, NCDOT Director Office of Civil Rights 

   

Project Safety Presentation 

 

 

Roadside Environmental Updates  

 

Kenny Boggs, Senior Risk Control Consultant, 

Travelers Indemnity Company 

 

David Harris, NCDOT State Roadside Erosion Control 

and Vegetation Management Engineer 

 

3:00 p.m. Break 

 

 

3:15 p.m. General Session   

                                                 Grand Ballroom  

  Traffic Management for Safety and Productivity  

  

 - Statewide Perspective  

- Design – NCDOT Perspective 

Lamar Sylvester, State Construction Engineer 

Steve Kite, Work Zone Traffic Control  

  - Construction  - Division Perspective 

 

 

- Construction – Contractor 

Perspective 

Wright Archer, Division Construction Engineer and 

Marcus Kiser, Resident Engineer and Jordan Scott, 

Resident Engineer 

David Chaparro, Lane Construction and David Carr, 

APAC Construction  

 

5:00 p.m. 

 

Adjourn 

Reception to follow at 5:30pm  

 

 



   

  

   

Tuesday, February 6, 2018 

  7:00 a.m. Breakfast  

 

  

Grand Ballroom Foyer  

  8:00 a.m. 

  

Breakout Session One*  

9:30 a.m. Break 

 

 

9:45 a.m. Breakout Session Two* 

 

 

11:30 a.m. Lunch  

                                  Grand Ballroom  

 

  

  

12:30 p.m. Breakout Session Three* 

 

 

2:00 p.m. Break 

 

 

2:15 p.m. General Session  

 

  

                                Grand Ballroom  

 

   

New Product Opportunities 

 

 

Project Spotlight – Accelerated Delivery 

 

- Overall Perspective 

- NCDOT Perspective  

- Contractor Perspective 

 

Alyson Tamer, Value Management Program 

Engineer 

 

 

 

Lamar Sylvester, State Construction Engineer 

Boyd Tharrington, Division Construction Engineer 

Jonathan Bivens, S. T. Wooten 

 

 4:00 p.m. Closing Comments / Adjourn  

 

 

*Breakout Sessions will repeat three times, allowing attendees to attend all of the sessions.  

 

 

 

  



Breakout Sessions 
 

 

Contract Administration:   

 

Discussion of topics related to contract administration include Project Delivery, Decision Making, Managing Projects, 

Safety, Methods of Improvement, Communication, Davis-Bacon Compliance, Upcoming Changes, DBE Tracking, Title VI 

Expectations, and Updates 

 

Speakers / Moderators: Lamar Sylvester, NCDOT Construction Unit, Michelle Gaddy, NCDOT Construction Unit, Jeff Allen, 

Fred Smith Company, Warren Walker, Volkert Inc.  

 

Structures:  

 

Discussion of topics related to Bridge Construction include Bridge Workload Projections, New Jack Requirements, 

Concrete Pumping, Structure Bulletins, Moratorium Concerns, Project Delivery and Acceleration, New Overlay Types, 

OSHA Silica Requirements, Bridge Approach Fills, New Spec Changes,  

 

Speakers / Moderators: Aaron Earwood, NCDOT Construction Unit, Cameron Cochran, NCDOT Construction Unit, Erik 

Frazier, S. T. Wooten Corp.    

 

 

 

Roadway / Pavements / Materials  

 

Discussion of topics related to Roadway Construction include Materials and Test Updates, Nuclear Gauge Program for 

CEI Inspection, Material Tracking, New Asphalt Standards, MASH Compliance, Concrete Mix Design Approval, Pavement 

Data Collection Services 

 

Speakers / Moderators: Wiley Jones, NCDOT Construction Unit, Vickie Davis, NCDOT Construction Unit, Todd Whittington, 

NCDOT Materials and Test, Jim Sawyer, NCDOT Materials and Test, Matt Hilderbran, NCDOT Materials and Test, David 

Carr, APAC Atlantic Inc.  


